Bite-size management software
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A powerful web based back office
software solution designed to:

 Help control costs

 Manage back of house routines
more effectively

* Improve financial performance
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The benefits...

* Wraps around other systems including financials,
HR, EPoS and cashless systems

* Import/export routines with other accounting and
payroll packages including Sage and Great Plains

* Infuitive and very user friendly

» Rapid implementation, minimal training required

« Low monthly fee, providing immediate benefits

 Modular system - select only the tools fo match

specific needs. Can be added to at any time.
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Software summary

Offering over 30 separate AR RO R RICAT)
modules focusing on: '

« Site data collection and reporting
« Communications

« CRM and marketing

« Financial management

« Ordering, stock and production
« Labour costs and attendance |-
* HR, personnel and fraining s
« Business compliance
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A selection of module key features...
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RECIPE MNGR

Stock and Recipe Manager
Manages recipes including production

methods, costings, gross profit calculations and
nutritional data; manages stock including goods
tracking, stock taking, automatic supplier catalogue
downloads; supplier product alerts; comprehensive
reports, electronic invoice and online ordering opftion.

FINANCE

Finance and Bookkeeping
Manages cash, credit and cashless sales;

manages purchase invoices, credits and estimates;
records banking; internal stock transfers; credit sales
invoices; imports data direct from EPoS and cashless
systems; comprehensive frading reports; tracks budget
projections against actuals.



A selection of module key features...
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_ ., |Hospitality Ordering

e |A complete system for managing menus and

tariffs, including kitchen and delivery schedules;
customer invoicing and an online ordering facility.

HR and Employment

w  Provides all the necessary processes for
engaging staff and storing detailed records; creates
staff rotas; creates staff time sheets; fracks training;
reports labour cost breakdowns, excess overtime and
sickness stafistics.

o | Internal Communications

coeany | A Ccentral portal for internal communications;
document library; contacts directory; marketing library;
asset reqister; job postings.
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Chicken - Pasta Leonardo

Images: Chicken - Pasta Leonardo

click to
upload image

dick to
upload image

click to
upload image

BUILD RECIPE

Product

Code Supplier

CPL1200 Jugas

X4 o8

20362 3683

20361 3683

omngs  Bunzl Catering
Supplies

51365 3663

Stock Item

Chicken Pasta Leonardo - Box of 4

Coronet Pepper Portions(1 x 20005achi)

Coronet Salt Portions(1 x 20005achi)

'ENJOY' WHITE DISPENSER NAPKIN

Spesdibake Small Garlic Baguette (part
Baked) 25cm 130g(1 x 28plk1)

cs

cs

cs

cs

cs

Pack Size
4 % 1800g

1%
20005achl

1%
20005ach1

1 X 6000

1 x 38pk1

Pack Size Qty
Cost Qty Translation  Factor

22.00 0.4 7.2
2.28 1 2000
2.22 1 2000

28.24 1 6000

18.1% 0.5 38

Cost Price:

Selling Price (=xc VAT]:

Cost of Sale %:

Cost
Price

Update Dish Information:

Dish Name:

Refarance:
Category:
Sale Price:
Portions:
Par Stock:
Wastage:

Archive:

|Chicken - Pasta Leonardo

[71071831

| Meals - Hot & Cold / Food

Calculate

Report:

Recipe Manager Reports

Dishes (Multi-Dish POF)
Margins

Recipe Summary
Recipes Without Location
Suggested Orders

EP|EEISE select a report ivl




Stocktaking
Entering Closing Stocks

)

|

Stocktake for Kitchan ;

z

@

Stock Packs Items slesve -1

Supplier Stock Ttem Type UOM Case Size Per Case PerCase Code Price Prev Case /Pack Ind F

J

Tillery Valley Asparagus Soup STK  each 1%24:200ml |1 24 40/7121  E£6.25 nfa |10 0 0 |

LY

Tillery Valley Boiled Potatoes STE  portion 1x20:x75g 1 20 40/7122 E8.25 nfa |4 0 0 gy
Tillery Valley Chicken and Fasta with Tomatoe ETH portion 1x18w200g 1 10 40/7123 £106.25 nfa |5 (1] (1]
Tillery Valley Cold Banana Dessert STK  easch Ix1Zx150 1 12 40/7124 £12.35 nfa |6 0 ']
Tillery vallay Cresm Potatoas STK  portion 1x20x7359 1 20 407125 E10.54 nfa |3 0 o
Tillery Valley Custard” ETH portion  L1x2dxc125g 1 24 40/T126 ES.24 nfa |5 0 o
Tillery Valley Potato and & Cheaase Bake STK portion 1Ix12x225g 1 12 40/7127 Ei2.85 nfa |3 0 ']
Tillary Vallay roast Potatoes STK  portion 1x20:x75g 1 20 40/7128 E£16.25 nfa |B 0 o
Tillery Valley Sliced Roast Lamb ETH each Lx10c200g 1 10 40/7120 E10.25 nfa |B (1] (1]
Tillery Valley Sticky Toffes Pudding STK each 1x24x125g 1 24 40/7129 £8.25 nfa |6 0 o

Stock sheets are tailored to each site
Cost prices are auto updated from supplier catalogues
Internal and external stock transfers recorded

— _ Auto enfry of closing stock on Trading Report
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Inance & Bookkeeping

Purchase Recording

—l
=)

good foodaschool

sm
=
=
r=n

Add Purchase:

o 0 9 Add main purchasing details

‘Add Purchase:

0 © © Addpurchaseitems

Add Item:

Group Supplier: 'BUNZL—
Local Supplier:
Invoice Date: 04/01/2010 | = |

Entry Type: [Invoice [~ ]

Invoice Type: | Account Invoice [+
Late Invoice: [[[18/01/2010

Invoice/Credit No:

|

Other Information:

Event: Do not assign this purch

Add Purchase:

[Purchases

“ 9 o Finalise Purchase with Net Amount, VAT and Gross Amount

Purchasing Catagory:
Dapartmant:
et Amauns:
Notes:
Category Category Department Product Code
Burchases Food RCT
CONTINUE

VAT Amount: 54.50
Gross Amount: 634.50

Example of
Simple data
enfry of invoices
by the site

‘Weekly Purchasing Summary

07/01/2010
07/01/2010

07/01/2010
07/01/2010
()
07/01/2010
(N)

Supplier

Medina Foodservice

The Quality Meat
Company

Leathams PLC

Reyneolds

Enterprise Foods Ltd

Ref Type Inv Net VAT Gross

Type
257740166 Iv  ACC  120.06 0.00 120.06 &
6569 Iv  ACC 77.56 .00  77.56 [VIEW | i
INV1425546 Inv  ACC  297.06 0.00 257.06 I
BAR0S11-142779 Est ACC 13207 0.00 132.07 I
BAR0S11-142520 Est ACC 37.68 0.00  37.68 ¢




Finance & Bookkeeping
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Purchase Estimates (accurals

Outstanding Estimate Summary

| BACK TO SUMMARY |

Supplier

01/01/2010 BRAMBLES

02/01/2010 ANGLIA CROWN

O
D 01/01/2010 MRS GILLS
]
=

02/04/2090 ANGITA CROWI

Ref Type Net VAT Gross

551707 ACC 307.80 0.00 307.80

40583 ACC 208.00 0.00 208.00 UPDATE

562256 ACC 152.34 0.00 152.34 UPDATE 2
58190 ACC 8159 0.00 8159 I IIPTATE I

Multiple
estimates are
combined and
converted to
invoices
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D 08/01/2010 LONDOCN BREAD & CAKE CO 1284351 ACC 9.28 0.00 9.28 UPDATE Ly of
D 08/01/2010 LONDOCN BREAD & CAKE CO 1284240 ACC 24.58 0.00 24.58 UPDATE Ly of
[ oe/oi/zo10  coca coLa Lo ND2SS127  ACC 1,000.00 0.00 1,000.00 L o

15,519.64 0.00 15,519.64

Combine/Reverse Estimates

To combine/reverse multiple estimates, please tick the required estimates above, select whether you wish to combine or
reverse the estimates and dick the 'Process Estimates’ button below.

Action: {Combine” " T+]
WAT applicable: =]

PROCESS ESTIMATES




INnternal Sales

Add Internal Sales:

Reference: NWPF Patient Feeding

First Invoice Ttem:

Description: ‘

Category:

Internzl Dept:

Internzl Dept Motes: ‘ 1

Cost Centre: 04 January 2010

Cost Centre Notes: ‘

Unit Price: Internal Sales

Quantity: F o

Event: \ Do not assign this credit sale to an

Booked By: ‘ |
Reference First Category Net

Additional Items L18:NWP Patient Feeding In Patients 2,272.50 [x]

[Z] This internal =zle has additional tams to be entered. 25:NWP Patient Feeding Day Patients / ABE 76.30 0
Z3:NWP Patient Feeding Creche 181.30 0

40:NWPF Patient Feeding Hot Meals 136.00 0
43 :NWP Patient Feeding Sandwiches S0.44 0

« Can be entered line by line as services are provided - or enter a
weekly fotal from existing Excel spreadsheets

* Instant back up reports are available
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Staff Records, Rotas & Timesheets...

© L

AUTHORISE | HEADLINES TRAINING
John Barnes | TransFers || wisTorY |
| personar || empLovment || trRamane || sankine || pocuments || acrions || rewaros || wotes |
General Contact Information
Title: (Mr [=] Address: 9 Walnut Tree Close
First N : John
irsk Hame | | Current Status
Middle Hame: | |
Key e I
Surname: |Barl‘|E5 |
Postcode: RG9S 21G
Nickname: |Bi|| ) Employed Staff: 123
Telephone(s): 0175356698] ... .- 8 (6.50%)
Known As: |
08?89953595 Agency Staff: 7
Date of Birth: |D4.|"Dl.l"1953 | a Sicknass Hours: 132.32 - Avarage of 0.97 hours par employas
Email Address: Holidays Outstanding: 94.85%
Gender: Male v
Marriage Status: H Previous Information
NI Number: |sE4358924 | Mo Startore
Passport Number: 123232132132 | Previous I: Peter Jones 01/01/2010 Birmingham Roof Top
Surname: John Smith 11/01/2010 Bar Manager
Passport Checked: | | a
Surname |
References
Recent Leavers
Amy Winehouse 20/01/2010 Birmingham Roof Top
Staff Absence (Excluding Holidays)
There are no staff absence currently availabls.
-
sm Staff Transfers
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EATdoOT Intfranet

Communications

o @ ©

COMPANY EMPLOYMENT FINANCE STOCKTAKING

User Information: Latest News: 27 January 2010 at 20:17 GMT Total Sales

'ﬁ'_ mike@indicater.com

INDICATER Henley Welcome to the Palmer & Howell Intranet... £3K

—
SUPPLIERS BUDGETING DOCUMENTS MARKETING MONITORING 5 REPORTS

HO EZK g
.
£2K =
Select Category: Priority Headlines (2) | General (2]} | &ll
Quick Links: E1K ";.
Banking o £600 =
Cash Transfars 27/01/2010 H & Safety Audits timetable .
Cash-Up 27/01/2010 Mew Confectionery Supplier ’
Income
Other Costs FMAMI JASOND ]
Purchasing System Notices: W Current Budget
Sta=ff Records [ Eredfiers
Staff Rotas
Stocktakes 08/06/2009 Product On Hold
Stock Transfers 01/06/2009 EProcurement going live today
26/05/2009  New CofP issusd Income Reconciliation
Tools: o
- " - YV i
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Site Trading Report

Multiple Report formats are available

03/01/2010 10/01/2010 17/01/2010 24/01/2010 31/01/2010 PERIOD BuDGET WARIANCE
Cash Sales 3,445.07 16,902.33 2,835.24 0.00 0.00 23,182.64 0.00 23,182.64
Credit Sales 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Internal Sales 7,485.24 17,775.65 0.00 0.00 0.00 25,260.89 0.00 25,260.89
Swipe Cards 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Income 10,930.31 34,677.98 2,835.24 0.00 0.00 48,443.53 0.00 48,443.53
QOpening Stock 0.00 26,670.47 26,670.47 26,670.47 26,670.47 0.00
Purchasing 2,559.21 16,826.70 0.00 0.00 0.00 19,385.91
Stock Transfers 0.00 0.00 0.00 0.00 0.00 0.00
Closing Stock 26,670.47 26,670.47 26,670.47 26,670.47 26,670.47 26,670.47
Cost of Sales -24,111.26 16,826.70 0.00 0.00 0.00 -7.284.56 0.00 -7,284.56
Gross Profit 35,041.57 17,851.28 2,835.24 0.00 0.00 55,728.00 0.00 55,728.00
Labour Purchases 0.00 0.00 0.00 0.00 0.00 0.00
Staff Rota 0.00 0.00 0.00 0.00 0.00 0.00
Labour Transfers 0.00 0.00 0.00 0.00 0.00 0.00
Total Labour 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Cleaning/Disposable 0/S 0.00 0.00 0.00 0.00 0.00 0.00
Purchasing 0.00 0.00 0.00 0.00 0.00 0.00
Stock Transfers 0.00 0.00 0.00 0.00 0.00 0.00
Cleaning/Disposables C/S 0.00 0.00 0.00 0.00 0.00 0.00
Cleaning/Disposables 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Consumption
Sundry Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Overheads 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Net Profit 35,041.57 17,851.28 2,835.24 0.00 0.00 55,728.00 0.00 55,728.00
Gross Profit % 320.55 51.48 100.00 0.00 0.00 115.04 0.00 115.04
Cleaning/Disposables % 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Wages % 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Last Closing Stock Value 26,670.47 26,670.47 26,670.47 26,670.47 26,670.47 26,670.47
Number of Days Stock 0.00 11.10 0.00 0.00 0.00 0.00 5.00 -5.00
Helding
Total Banking 0.00 21,393.27 11,283.45 0.00 0.00 32,676.72
Cash In Hand 12,073.73 11,720.46 9,863.21 0.00 0.00 0.00 0.00 0.00
Total Numbers on Site 1 1 1 1 1 1
Total Transactions 1,385 7.048 1,237 0 0 5.674
Penetration % 1,385.00 7.048.00 1,237.00 0.00 0.00 5,674.00
Spend Per Head 2.48 2.40 2.29 0.00 0.00 2.40
Trading Days 3 7 1 1] 1] 11

NB: Support data available by click throughs’
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Data Exports: Sample to Sage Line 50

Close |
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he week

Close Period

Period

wie:24/01/2010
wie:r17,/01/2010
wfe:10/01/2010

wie:03/01/2010

(4]
(2]
(2]
(1]

Empl

oyment Finance Stocktaking
Available @ 25/01/2010 04:00

@ @ @

@ @ @

@ @ @

Export to Sage

Data Export Reguest:

Flease select your o

PLEASE NOTE: Only
available for future

Area:

Outlet:

Data Export:
Operating Year:

week:

Export Type:

SUBMIT REQUEST

riteria below and click on Submit Reguest. The Indicater Suite processes export requests every hour.

closed week information is available for export. Once exporting information, the transactions will not be
export.

All Areas ||

[ Al outlets [=]
[ Purchase Invoices [=]
[2[<]
[ week 4: w/e 24 January 2010 [=]
O Live 0 verification (thiz will not tag transactions as being exported and is for testing purposes
only)




